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AGENDA FOR THIS WORKSHOP

State Wildlife Action Plan Basics

The Revision Process

How to Get Involved

How can this help you and your commission?
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SWAP Basics
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A BIT OF HISTORY

Tentpoles of wildlife conservation

The nonharvested pole

Funding – State Wildlife Grants!

The first SWAP
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THE ELEMENTS

Eight required elements

Congressionally mandated

Further, the plan must identify and be 
focused on the “species in greatest 
need of conservation,” yet address 
the “full array of wildlife” and 
wildlife-related issues.
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SPECIES OF GREATEST CONSERVATION NEED

Information on the distribution and abundance of 
species of wildlife, including low and declining 
populations as the State fish and wildlife agency 
deems appropriate, that are indicative of the 
diversity and health of the State’s wildlife

As defined by the regional Lexicon
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SGCN 2015
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KEY HABITATS

Descriptions of locations and 
relative condition of key habitats 
and community types essential to 
conservation of species identified

Tend to be coarse resolution
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THREATS

Descriptions of problems which may adversely 
affect species identified in (1) or their habitats, 
and priority research and survey efforts 
needed to identify factors which may assist in 
restoration and improved conservation of these 
species and habitats

Top threats in 2015:
 Residential and Commercial Development
 Administrative Challenges
 Education / Outreach Challenges
 Invasive Species, Genes, and Disease
 Natural Systems Modification
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ACTIONS

Descriptions of conservation actions 
proposed to conserve the identified 
species and habitats and priorities for 
implementing such actions

Identification of Conservation 
Opportunity Areas (COAs)
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MONITORING

Proposed plans for monitoring species 
identified in (1) and their habitats, for 
monitoring the effectiveness of the 
conservation actions proposed in (4), 
and for adapting these conservation 
actions to respond appropriately to new 
information or changing conditions
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REVISION

Descriptions of 
procedures to review the 
plan at intervals not to 
exceed ten years
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AGENCY AND TRIBAL INVOLVEMENT

Plans for coordinating the development, 
implementation, review, and revision of the plan with 
Federal, State, and local agencies and Indian tribes 
that manage significant land and water areas within 
the State or administer programs that significantly 
affect the conservation of identified species and 
habitats. 
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PUBLIC INVOLVEMENT

Congress also affirmed through this legislation, that broad public 
participation is an essential element of developing and implementing these 
plans, the projects that are carried out while these plans are developed, and 
the Species in Greatest Need of Conservation that Congress has indicated 
such programs and projects are intended to emphasize.

11/21/23Connecticut Department of Energy & Environmental Protection



REGIONAL CONTEXT

Participate in Regional Consistency

Regional Species of Greatest Conservation Need

Regional Conservation Needs Grants

Landscape-Level Conservation
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NATIONAL CONTEXT

Advocacy for additional funding

Innovation in the conservation of biological diversity

A common tool for implementation
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The Revision Process



1. Engage more, diverse partners

2. Produce a plan focused on 
implementation through 
collaboration

Plan goals:
 Addresses the broad array of all fish, mammals, 

birds, reptiles, amphibians, plants, and 
invertebrate species.

 Addresses the species in greatest need of 
conservation and their habitats.

 Identifies actions needed to maintain species 
diversity and keep common species common.

 Builds upon past efforts to help wildlife species.
 Encourages participation and partnerships with 

conservation organizations at local, state, and 
regional levels to enhance opportunities for 
implementation of actions to help wildlife.

REVISION GOALS



SCOPE OF CHANGES

Revisiting all of the elements

Updating with new information

Updating terminology to the most recent regional lexicon

Focusing prioritization

Producing more useful products for implementation
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ACTION TRACKER

Help publicize partner actions

Help tell conservation stories

Help build collaborations

Help develop future plans
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TAXA TEAMS

Groups of taxonomic experts reviewing data in the plan
 Increasing / Decreasing
 Vulnerable to Climate

Draft SGCN lists in December / January

Assigning habitats, threats, and actions for SGCN in the spring.
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TIMELINE
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PARTNER  ENGAGEMENT

Interviews

Survey

Reviewing Drafts
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How to Help



SURVEY

Please have someone in your 
organization take our partners survey

This will help us know what parts of the 
SWAP are important to you

How to make it more useful

How to build a useful action tracker
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OPPORTUNITIES FOR FEEDBACK

Public Comment Forms

Draft lists and Chapters
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MAXIMIZING THE PLAN

 Set Priorities
 Species Lists
 Apply for funding
 Search for partners and resources
 A communication tool
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BUILDING THE TRACKER

Only good if people use it

What would be useful to you?
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DEVELOPING STRATEGIES FOR IMPLEMENTATION

You are a key part of 
implementing conservation 
actions statewide

How can we package the 
Plan to make it as easy as 
possible?
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WHERE TO FIND UPDATES
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CT SWAP

Website

Partner

Survey

Maine

Tracker

Northeast

Resources

CONTACT INFO AND LINKS
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SWAPs

Nationwide

Brian Hess

Brian.hess@ct.gov

860-876-9259

mailto:Brian.hess@ct.gov
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